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Reflect, Draft, and Peer Review a Roadmap

Instructions

Discuss lessons learned from the game and decide on which key actions need to be
taken for your organization to succeed in the transition to shore power:

1. What lessons did you learn for your organization?
* Were your decisions successful - why/why not?
* What would you change if you were to play again?
* What changes would you require from other players?
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* Work in groups as

defined earlier

2. Prepare a shore power draft roadmap for your organization (ppt/drawing) + peer
review those of the others’

« What actions need to be taken when?
* Are all the elements included?

* How do you validate your assumptions and make sure you stay on track in
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THANK YOU FOR YOUR ATTENTION Frederik Schulte
f.schulte@tudelft.nl
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